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ABSTRACT
Management, Postgraduate This article aims to explore the level of teacher job satisfaction
Program, Universitas Ahmad based on external factors, namely organizational policy factors,
Dahlan, Indonesia availability of promotion opportunities, and direct supervisor

supervision. Participants in this study were 216 Muhammadiyah
high school teachers in the Special Region of Yogyakarta,
Indonesia, consisting of 79 men and 137 women. They become
participants in this research voluntarily and are determined
randomly. The data collection method was carried out by the
teachers filling out the survey instruments deliberately. The data
that has collected, then we process it using descriptive quantitative
data processing techniques using SPSS 25. The results show that 1).
The level of teacher job satisfaction from the aspect of
organizational policy has a dominant distribution in the very high
category (79.6%), in the high category was 16.7%, in the medium
category was 3.2%, while those in the low category were as much
as 0.5% ; 2) The level of teacher job satisfaction regarding
supervision was included in the very high category (89.8%), in the
high category was 18.3%, in the medium category was 0.9%, and
in the low category were as much as 0.9%; 3) The level of teacher
satisfaction on aspects of promotion opportunity has a dominant
distribution in the very high category (81%), in the high category
was 11.1%, in the medium category was 7.4%, and in the low
category were as much us 0.5%. These results indicate that the
level of job satisfaction of teachers at SMA Muhammadiyah in
Yogyakarta Indonesia is at a very high level of satisfaction. In the
future, further research is needed regarding the level of teacher job
satisfaction from various other factors, both internal and external,
to obtain a more comprehensive picture.
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INTRODUCTION
In the globalization era, there is a strong current of competition between organizations
throughout the world. Every organization needs to create innovative ways of doing business
to win the competition with competitors (Abbas & Asgar, 2010. This condition also applies
to schools as social and educational organizations that must be able to create creative ideas
to build a positive school image, to gain public trust (Chu, EHS 2007; Karakus & Savas,
2012). It needs to be realized by the managers of educational institutions

Educational managers need to understand that the quality of education outputs, such as
the growth of positive student self-identity (Hasanah, et al., 2018; 2019) and the
development of student’s character and morals (Hasanah, 2019) became the benchmarks of
community assessment of the image of schools in the 4.0 era, in addition to academic
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abilities. It shows that the challenges for schools become very sophisticated to be able to
meet the expectations of the community.

Educational institutions (schools) need to be built into a learning organization so that
schools can achieve scholarly output following the expectations of a dynamic society (Luhn,
2016). This condition is very important because schools must be able to solve problems that
come from individuals and organizations themselves, and must be able to adapt to all
changes. Therefore, school managers need to have an adequate body of knowledge about
various aspects of school organization, adhere to professional ethics and values, and oriented
towards improving processes and results (Braitanu, 2015), one of which pays attention to the
level of teacher job satisfaction.

In school organizations, the teacher is the most critical element because the teacher is the
spearhead in the process of achieving school goals. School administrators and managers need
to ensure teacher job satisfaction because although teacher performance influenced by many
factors (KNigama & Surulivel, 2018), teacher job satisfaction is the main factor that
influences it (Baluyos, Rivera, & Baluyos, 2019; Ram, 2013). Teacher job satisfaction is
part of a professional identity that can increase teacher productivity and creativity (Sarwar
& Khalid, 2011). Teacher productivity and creativity directly serve to improve the ability of
teachers to build effective teacher-student interactions (Hasanah, 2016), instill character in
students (Wagner & Ruch, 2015), also expand collaboration with peers (Hasanah, 2014).
Several studies have shown that teachers who are satisfied with their careers to teaching
more effectively (Collie, Shapka, & Perry, 2012; Demirtas, 2010; Griva, Panitsidou, &
Chostelidou, 2012). The statement is in line with the results of Inuwa’s research (2015) that
there is a positive relationship between job satisfaction, work attitude, and equity in the
performance of employees of an organization. Therefore, managers of Educational
Institutions/schools need to have a good understanding of the level of teacher job satisfaction
to support effective organizational development planning (Azi, & Augustine, 2016). This
information needed by all school providers, including private school providers in Indonesia,
such as Muhammadiyah. Research on teacher satisfaction in Yogyakarta conducted by
Tentama (2015). The results of the study point to a significant relationship between teacher
job satisfaction and the performance of PNS teachers. However, there is insufficient
literature on the job satisfaction status of teachers in private schools in Indonesia, especially
in terms of various external aspects. This study aims to explore the level of teacher job
satisfaction of private high school of factors related to their work. With the revealed level of
job satisfaction of teachers in Yogyakarta, it can become valuable information for managers
and organizers of Education for planning the development of private school in Indonesia.

LITERATURE REVIEW

This study outlines the concepts and theories relevant to teacher job satisfaction. Also
discussed are the factors that influence teacher job satisfaction, both external and internal
factors. The literature review function is to provide direction for the research conducted. The
study of this theory includes the concept of job satisfaction, content-based satisfaction
theory, and the factors that influence the level of teacher job satisfaction. Besides, it
complemented by studies of relevant research that reinforces the understanding that job
satisfaction has a direct influence on teacher performance.

The concept of job satisfaction
Job satisfaction can interpret as a positive or pleasant emotional condition (Locke, 1976),
which results from the assessment of one’s work or work experience (Anderson, 2001).
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Anderson notes that the definition combines cognition (judgment) and influence (emotional
state). Based on Anderson’s opinion, that job satisfaction results from mutual influence
between perception, thoughts, and feelings. Based on several ideas regarding job
satisfaction, in this study, teacher job satisfaction is defined as the teacher’s positive attitude
about his work as a result of the assessment of work experience he experienced as a teacher.
Job satisfaction is closely related to the paradigm of thinking possessed by someone
regarding his work. A job condition can produce a level of job satisfaction for someone,
while for others does not necessarily produce job satisfaction. According to Kreitner (2010),
this happens because someone could be satisfied if employee satisfaction lies in the
appreciation of things that are valuable to employees (Value attainment). On the other hand,
some people judge that one’s satisfaction with work is related to the talent and genetic factors
of that person (genetic component). So an essential element of research satisfaction about
job satisfaction is how researchers measure the level of job satisfaction and understanding
why work is necessary (Essays, 2018).

Job satisfaction is a multidimensional phenomenon, therefore it is natural that many
experts have different opinions in identifying various job satisfaction factors. Job satisfaction
is a complex construct and influenced by work environment factors and individual
disposition characteristics (Shajahan & Shajahan, 2004). These factors have been arranged
according to two dimensions, namely, extrinsic and intrinsic factors. School administrators
need to keep in mind that extrinsic and intrinsic factors often work together to influence job
satisfaction (Anastasiou & Papakonstantinou, 2014; Buitendach & De Witte, 2005).

Extrinsic factors that affect the level of teacher job satisfaction

There are three extrinsic factors identified in this study as very dominant factors towards the
growth of teacher job satisfaction. Sources of external job satisfaction are determined by
conditions that are beyond the control of the employee. In this study, the factors identified
as having a strong influence on the level of job satisfaction of teachers include organizational
policy, supervision, and promotion opportunities.

Organizational Policy

Organizational policies and administration related to organizational effectiveness and
employee performance. Lack of clear rules tends to produce conflicts, power vacancies, and
overlapping and duplication of efforts (Spector, 1985). Therefore, organizational policy and
administration are focused on feeling about the adequacy or inadequacy of corporate
management. This area includes having good/bad communication, having/lacking delegated
authority, policies, procedures, and rules.

Supervision

Supervision in schools is a vital process and is a combination of activities related to teaching
and improvement of teaching in schools. The supervisor’s ability to provide emotional,
technical support, and guidance with work-related tasks forms an important role related to
job satisfaction (Cockcroft, 2001). Supervision significantly affects job satisfaction if
supervisors are considered fair in conducting monitoring and evaluation (Robbins, 1998).

Promotion Opportunities

While several studies have investigated the determinants of job satisfaction, relatively little
attention has paid to the role of promotion and promotion expectations. Tournament theory
postulates that companies use the prospect of promotion as an incentive for workers to put
in more significant effort. Research conducted by Kosteas that the approach is correct; there
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is a positive relationship between promotion and job satisfaction depends on the perception
of equality by employees (Malik, Danish, & Munir, 2012). However, the understanding of
promotion is not the only factor that has a positive impact on job satisfaction (Kosteas,
Vasilios. (2010). It is very likely that employees are satisfied with the company’s promotion
policies, but are not happy with the opportunities for promotion. It may also be that
individuals consider promaotional policies an organization is unfair. However, because they
do not have the desire to be promoted, they may still be satisfied Estimating the effect of
promotion and the expectation of promotion on job satisfaction helps us understand the
importance of promotion as a mechanism for eliciting more considerable effort from
workers. Leading to greater job satisfaction, even after controlling for wage increases and
wage increases, supports the idea that workers value promotion itself, giving companies non-
money tools to extract efforts and other positive behaviors from workers.

RESEARCH METHODS

This research uses IBM SPSS version 25 for analysis data, using both descriptive and
inferential statistical analysis. Descriptive statistics used to identify teacher job satisfaction
levels with certain aspects of work and overall job satisfaction. A comparison of ways
between groups often made to determine whether there are differences among groups. For
the comparison of job satisfaction groups and the inferential analysis that is used. The two
methods that mostly used to compare the means of different groups are independent sample
t-tests and one-way analysis of variance (ANOVA). ANOVA is used to check whether or
not there are differences between the various groups determined by multiple categories,
namely: gender, age, experience, qualifications, and academic rank. To test the difference is
in the level of statistical significance, 0.05 used. Participants in this research were 216
Muhammadiyah high school teachers in DI'Y who filled in the questionnaire voluntarily

RESULT AND DISCUSSION

This section presents a description of the results of research in the form of data about the
level of satisfaction based on 3 external aspects factors of work, namely: a) The level of job
satisfaction is an aspect of organizational policy; b). Job satisfaction level of promotion
aspects; c). Level of work satisfaction aspects of work supervision. Data on the job
satisfaction level of Muhammadiyah DIY High School teachers was obtained through
instruments in the form of a questionnaire with a Likert scale. In more detail, a description
of the results of the study can be seen in the following explanation:

Teacher job satisfaction level aspects of organizational policy

Data regarding teacher satisfaction levels of organizational policy aspects received by
participants were obtained using a closed questionnaire. In the instrument, participants were
asked about how participants viewed the organization policy including clarity of rules in the
school, consistency in the implementation of the rules, the treatment of principals for all
teachers equally, and how to lead conducted by the principal that suited the school
conditions. The total questions to measure the level of teacher satisfaction in organizational
policy aspects are 4 items with 5 Likert scales. Criteria for measuring the level of job
satisfaction of teachers in terms of work are determined as follows:

-545-



€8 Randwick International of Social Science Journal
ISSN Online: 2722-5674 - I1SSN Print: 2722-5666
Enung Hasanah, Suyatno, Tugino, Syahid Ali

Table 1. Criteria for the level of job satisfaction of teachers aspects of organizational policy

Values Criteria
0-5 Very Low
6-10 Low
11-15 Medium
16-20 High
21-25 Very High

Statistically the variable data of the teacher’s job satisfaction level aspects of
organizational policy as follows:

Table 2. Statistics on the level of job satisfaction of teachers about organizational

policy
At my school, The The prin- The way the
there are clear | implementation of | cipal treats headmaster
school-based rules and regu- all teachers leads the
rules and lations at school | equally in the school
regulations. satisfies me. school. satisfies me.
N | Valid 216 216 216 216
Missing 0 0 0 0
Mean 4.72 4.58 4.75 4.59
Median 5.00 5.00 5.00 5.00
Mode 5 5 5 5

The results of data analysis regarding the level of teacher job satisfaction aspects of
organizational policy can be seen in the following table 3

Table 3. Level of teacher job satisfaction on aspects of organizational policy

Frequency | Percent Valid Cumulative
Percent Percent
Valid | 5.00 - 8.00 1 5 5 5
9.00 - 12.00 7 3.2 3.2 3.7
13.00 - 16.00 36 16.7 16.7 20.4
17.00 - 20.00 172 79.6 79.6 100.0
Total 216 100.0 100.0

Based on table 3, the level of teacher satisfaction on aspects of organizational policy

has a dominant distribution in the very high category (79.6%). The level of job satisfaction
of teachers in the high category was 16.7%, the level of job satisfaction of teachers in the
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medium category was 3.2%, while those in the low category were as much as 0.5%. Data
from table 26, if illustrated in the form of pie charts can be seen in Figure 7 below:

0.50% 3.20%

16.70%

79.60%

Lo Medium High Wery High

Figure 1. The level of teacher job satisfaction aspects of organizational policy

Teacher Satisfaction Level About supervision

Data regarding the teacher satisfaction level of supervision aspects were obtained using a
closed questionnaire. In the instrument, participants were asked how participants assessed
and felt about the implementation of direct supervision by principals on participants
including: initiation of principals in improving academic achievement, principals’
understanding of teachers’ expectations, the principal’s democratic attitude in conducting
the supervision process, regular implementation of supervision by the principal, and the
opportunities given by the principal to the teachers to attend various training. Total questions
about the level of satisfaction regarding supervision are 5 items. Criteria for measuring the
level of job satisfaction of teachers in terms of recognition of others is determined as follows:

Table 4. Criteria for the level of job satisfaction of teachers in supervision aspects

Values Criteria
0-5 Very Low
6-10 Low
11-15 Medium
16-20 High
21-25 Very High

Statistically the variable data of the teacher’s job satisfaction level in supervision can be
seen in table 5 below:
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Table 5. Statistics on teacher job satisfaction levels of supervision

The The I am The The
headmaster | principal is | supervised | principal | headmaster
always technically | by supe- conducts | provides an
proactively | a ‘know- | riorsina regular opportunity
initiated me to| how’to |Democratic| academic for me to
discuss the Support manner. | supervision. attend
problem of me. Various
Students’ training.
academic
achievement
N[ Valid 216 216 216 216 216
Missing 0 0 0 0 0
Mean 4.69 4.64 4.78 4.63 4.85
Median 5.00 5.00 5.00 5.00 5.00
Mode 5 5 5 5 5

The distribution of teacher job satisfaction levels on the supervision aspect can be seen in
table 6 below:

Table 6. Level of job satisfaction in supervision aspects (Binned)

Frequency | Percent Valid | Cumulative | Kriteria
Percent Percent
Valid | 6.00 - 10.00 2 9 9 9 low
11.00 - 15.00 2 9 9 1.9 Middle
16.00 - 20.00 18 8.3 8.3 10.2 High
21.00 - 25.00 194 89.8 89.8 100.0 Very high
Total 216  |100.0 100.0

Table 6 shows that the teachers assessed the implementation of supervision both
supervision by direct leadership and by the committee in Muhammadiyah DIY High School
had been carried out well. Based on table 6, the level of teacher satisfaction on aspects of
supervision has a dominant distribution in the very high category (89.8%). The level of job
satisfaction of teachers in the high category was 18.3%, the level of job satisfaction of
teachers in the medium category was 0.9%, while those in the low category were as much as
0.9%.

If described in the form of a pie chart, the conditions are as follows:
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0,
0.90% 0.90%

8.30%

89.80%

Medium High Very High

Figure 2. Level of job satisfaction of teachers in supervision aspects

The level of job satisfaction of teachers about promotion opportunities

Data on the level of teacher satisfaction in the aspect of promotion opportunities possessed
by participants were obtained using a closed questionnaire. In the instrument, participants
were asked about how participants viewed opportunities to get promotion opportunities for
all teachers, promotion of the positions they got now, superior justice in providing
promotional opportunities, and teacher comfort about promotional opportunities provided
for participants as a Muhammadiyah teacher. Total questions about the level of satisfaction
about the promotion opportunities that teachers have a number of 5 items, then the criteria
for measuring the level of job satisfaction of teachers in terms of recognition of others is

determined in table 7.

Table 7. Criteria for the level of job satisfaction of teachers in promotion opportunities

Values Criteria
0-5 Very Low
6-10 Low
11-15 Medium
16-20 High
21-25 Very High

Statistically, the level of job satisfaction of Muhammadiyah DIY High School teachers
in the aspect of promotion opportunities can be seen in table 8 below:
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Table 8. Statistics on the level of teachers job satisfaction about promotional
opportunities

All teachers at I am The promotion | | feel comfortable
my school, have | satisfied process and with the
the same with the procedures promotion
promotion promotion used by my opportunities
opportunities that I got | supervisor are | available to me as
now fair a teacher
N[ Valid 216 216 216 216
Missing 0 0 0 0
Mean 4.69 4.52 4.64 4.65
Median 5.00 5.00 5.00 5.00
Mode 5 5 5 5

The distribution of teacher job satisfaction levels on the aspect of promotion opportunities
can be seen in table 9 below:

Table 9. Teacher job satisfaction level aspect of promotion opportunities

Frequency | Percent P\éfclécrj] ¢ ClIJDrerJ(:I:rt]E[ve Criteria
Valid |<=4.00 1 5 5 5 Low
9.00 - 12.00 16 7.4 7.4 7.9 Middle
13.00 - 16.00 24 111 111 19.0 High
17.00 - 20.00 175 81.0 81.0 100.0 Very high
Total 216 100.0 ]100.0

Based on table 9, the level of teacher satisfaction on aspects of promotion oppor has a
dominant distribution in the very high category (81%). The level of job satisfaction of
teachers in the high category was 11.1%, the level of job satisfaction of teachers in the
medium category was 7.4%, while those in the low category were as much as 0.5%.

The composition of job satisfaction levels of Muhamadiyah DIY high school teachers in
the aspect of promotion opportunities can be seen in the following figure:
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Figure 3. Level of job satisfaction teacher about promotion opportunities

This section discusses the results of research from various perspectives. In theory it is
known that differences in the level of job satisfaction of teachers can be seen in terms of the
difference between what is expected by someone and what is really obtained in the work
environment. Hewstone and Stroebe (2001) define job satisfaction as an effective reaction
to work that results from comparisons made by employees of actual and desired results. In
this case, performance at work requires that a person’s hopes and aspirations regarding
consideration of appreciation and fulfillment of needs must be met. If these needs are met,
employees will be satisfied with the work and greater satisfaction will generally motivate
employees to perform their tasks more efficiently, thus resulting in increased organizational
productivity. This is an important area of research because job satisfaction correlates with
increased job performance, positive work values, high levels of employee motivation, and
lower absenteeism, employee turnover and fatigue (Begley & Czajka, 1993). Thus,
measuring the level of teacher job satisfaction serves to find out what efforts can be made
by school managers in order to significantly increase teacher job satisfaction by increasing
student performance and learning.

There are two approaches available in the literature to conclude about the level of
employee job satisfaction. The first is a normative approach in which a person’s level of
satisfaction is explained by means of comparing one’s satisfaction with others in the sample;
and the second approach is the absolute approach in which the numbers are determined by
the researcher to represent dissatisfaction versus satisfaction. Therefore, given the job
satisfaction questionnaire in this study using a 5-point Likert scale (strongly agree =5, Agree
=4, Not sure = 3, Disagree = 2, and strongly disagree = 1) we can assume that the agreement
with the item positive words and disagreement with items with negative words will represent
satisfaction, while disagreement with items with positive words; and agreement with
negative words shows dissatisfaction. Therefore, the average score (after items with negative
words are coded honorable) less than three represents’ dissatisfaction ‘(slightly dissatisfied
with very dissatisfied) while the average score above three is considered as’ satisfaction ‘(a
little satisfied with very satisfied).

The level of job satisfaction of teachers related to organizational policies is very important
to study considering the policies issued by the direct leaders in the school or by the school
organization manager is something that is directly related to the teacher and needs to get a
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positive response from the teacher to guarantee the implementation of the policy. An
understanding of this issue was explored by knowing how participants viewed the
organization policy including clarity of rules in schools, consistency in the implementation
of the rules, the treatment of principals for all teachers equally, and how to lead conducted
by principals that match the school conditions.

Based on table 23 it is known that the level of teacher satisfaction on aspects of
organizational policy has a dominant distribution in the very high category (79.6%). The
level of job satisfaction of teachers in the high category was 16.7%, the level of job
satisfaction of teachers in the medium category was 3.2%, while those in the low category
were as much as 0.5%. In this context, high and very high categories are defined as a
condition that points to teacher satisfaction with these aspects. It can be concluded that
organizationally, the Muhammadiyah organization has succeeded in producing
organizational policies that can provide high job satisfaction for teachers.

In the supervision aspect, it is known that the majority of teachers have a very high level
of job satisfaction (89.8%) in the supervision aspect, 8.3% are in the high category, 0.9% in
the medium category, and 0.9% are in the low category. Thus the implementation of
supervision in DIY Muhammadiyah High School has been carried out well. While in the
promotion aspect it is known that teacher job satisfaction in the aspect of promotion
opportunities is very diverse. There are 5% who have a low level of job satisfaction. As
many as 7.4% of teachers have a moderate level of job satisfaction, 11.1% of teachers have
a high level of job satisfaction, and 81% of teachers have a very high level of job satisfaction.

CONCLUSION

In general, the level of job satisfaction of Muhammadiyah high school teachers in
Yogyakarta is at a high level both in the aspects of organizational policy, supervision, and
promotion opportunities. That is a huge potential that Muhamamdiyah high school teachers
in Yogyakarta have high organizational commitment. This refers to the results of the Tatar
research (2020) that the level of job satisfaction of teachers has shown a very significant
impact on the level of organizational commitment.
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